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End of Year Report 2021-2022

The Valdez High School ended in a great fashion. Students and Staff were prepared for finals

week as much as I’ve seen in my three years as the VHS principal. Looking back at this

semester, it has given many of us amongst the staff time to think about instruction and

assessment.

Assessment

The state testing data is not available at the time of this final report. The School Climate and

Connectedness Survey (SCCS) is available. The staff and I have had the opportunity to delve

into the different areas of the survey data, but due to the end of the school year, we have only

just begun to analyze the data. We will continue to discuss and develop a plan from the data

that addresses student needs and opportunities from the SCCS survey.

Our MAP data for this spring continues a downward trend. I don’t believe this trend is a good

representation of our students’ abilities, but it does indicate that there is more work to be done

to address the timeline of testing in April and May each school year. The Spring MAP test is in

between the state AKStar test and Finals Week. This year there was a two week break in

between each of the three tests. While the average RIT score for each grade went down in

some cases, many of the grade averages for 9th and 10th grade were still above the national

average for RIT scores. Reading is an area that we have begun discussing. There are three

parts to the reading test that include Literary Text, Information Text, and Vocabulary.

Informational Text and Vocabulary will be part of the building goals for next school year as there

is much reading and vocabulary in many classes besides English. Our English classes tend to

focus on the Literary Text with corresponding vocabulary, however there is a large portion of the



test that addresses non-fiction reading and vocabulary. We look to incorporate more strategies

related to reading in the content areas of Social Studies, Science, CTE, and Math for next

school year.

The table below shows the RIT Score trend for 9th grade RIT averages and 10th grade RIT

averages. The column that is labeled “ Fall Nat’l Avg.” and “Spring Nat’l Avg.” indicate the

national average and what is considered to be on grade level. In most cases, with the exception

of Reading and in some instances Science, the VHS students score very well.

MAP Trend Data- RIT Score Averages for National and Valdez High School

Year Grade Subject Fall Nat’l Avg VHS Fall RIT Spring Nat’l Avg VHS Spring RIT

17-18 9 Reading 220.2 220.6 220.4 223

18-19 9 Reading 220.2 225.5 220.4 227.9

20-21 9 Reading 218.9 227.1 221.4 222.2

21-22 9 Reading 218.9 223.9 221.4 221.2

17-18 9 Math 230.3 232.2 233.4 237.5

18-19 9 Math 230.3 237.6 233.4 244.6

20-21 9 Math 226.43 232.4 226.4 238.2

21-22 9 Math 226.43 234.8 230.03 238.4

17-18 9 Science 212.4 no test 214.8 no test

18-19 9 Science 212.4 220.2 214.8 222.9

20-21 9 Science 211.4 220.4 213.99 220.9

21-22 9 Science 211.4 222.7 213.99 218.4

17-18 9 Language Usage 218.4 221.8 220.4 224.2

18-19 9 Language Usage 218.4 224.2 220.4 227

20-21 9 Language Usage 216.8 225.8 219 225.1

21-22 9 Language Usage 216.8 224.2 219 224.7

Year Grade Subject Fall Nat’l Avg VHS Fall RIT Spring Nat’l Avg VHS Spring RIT



17-18 10 Reading 218.9 222 220.1 224.2

18-19 10 Reading 218.9 225.5 220.1 227.9

20-21 10 Reading 221.47 227.2 223.51 221.9

21-22 10 Reading 221.47 225.8 223.51 222.4

17-18 10 Math 230.1 235.2 232.4 239.4

18-19 10 Math 230.1 236.1 232.4 238.7

20-21 10 Math 229.07 237 232.42 241

21-22 10 Math 229.07 233.7 232.42 239.2

17-18 10 Science 212.4 no test 214.8 no test

18-19 10 Science 212.4 219.3 214.8 219.1

20-21 10 Science 213.24 221.3 215.29 220.7

21-22 10 Science 213.24 227.7 215.29 216.7

17-18 10 Language Usage 213.4 222.4 215 225.9

18-19 10 Language Usage 213.4 224.5 215 226.6

20-21 10 Language Usage 213.24 226.3 215.99 224.1

21-22 10 Language Usage 213.24 220.4 215.99 225.4

Block Schedule Staff Survey data

There were 21 staff members who replied to the Block Schedule survey. Below are a sampling
of their written comments and responses.

Staff Responses:

At this time of the year how is the block schedule working for you?

● As a para, the block schedule does help me work with students for longer periods of time.

Because I am working with Math and Science classes, I find it helpful in that students have

the opportunity to complete assignments more easily because of the longer periods on

those block days. Usually the teacher plans activities on the block days that go into more

depth or that allow for more practice of a process. It seems less stressful especially in math

where students can work a little slower and understand (hopefully) more. In Science classes



it works out well for lengthier lab time. Overall I feel the block schedule works fine most of

the time with the classes that I am assigned.

● Great, allows me to teach the skills and allows time to practice.

● I enjoy the extended periods to give students time to dig into the content of their project

based learning. I think our biggest struggle is absenteeism combined with those longer

periods.

● I have gotten used to planning for a block schedule, but I do not think it is positively affecting

my students' growth.

● It doesn't affect my position as much but the periods where I do have credit recovery

students using the career lab, I notice minimum effort put in for the entire hour and a half. I

can see it being beneficial for the CTE type classes.

● Overall, I have been happy with the block schedule. There are activities/assignments that

take longer than others that I have typically broken up over two days, but block days make it

possible to have a coherent one day lesson. It also provides time for some enrichment/more

engaging possibilities. Block periods do require more planning to structure several

activities/events for the day. The method of structuring the period takes the most work and if

a variety of activities are not planned, the period seems to drag. I think I have done a fairly

good job of keeping a proper pace for these periods based on comments made by students.

Some students seem to struggle with the longer periods and it seems more mentally taxing

on them. These students also struggle with regular period times, so they may not be the best

indication of the effectiveness of the block schedule.

● I don't feel it works very well for the classes and content that I teach.

● Student Absences on Block Days, especially for student travel, really makes it difficult to keep

students caught up. There were multiple weeks where I only saw students 1 day. Most

Fridays used to be review days or days to go back over concepts so students would not miss

as much new content. I now have to teach new lessons every Friday in order to cover all of

the standards/content. I've been able to get through all of the content, however I've had to

push my students faster than they were ready for. Their depth of knowledge and

understanding of the content is lower than I wish it was. I believe the 7 period day, all 5 days,

led to a deeper level of understanding and knowledge for my students.

● The block time is AWESOME for science and CTE type classes where labs and other

activities can be completed and discussed in the same day vs. spread over 2 days.

● It depends on the group of students. It's been a struggle all year with the younger groups,

particularly on the day when I have no prep period.

● Block schedule is working well for me.

● I like that the block schedule affords us an Advisory period. This is what I utilize the most.

● I am not affected greatly by the block schedule.



● I can work with either schedule. English is pretty fluid that way.

● It's hard for me to keep track of which kids I'll see when and plan ahead far enough to make

sure I cover all needed materials to prepare for final concerts, organize everyone, and make

sure I get all information out and everyone prepared before final concerts, final tests, state

and region music competitions, students graduating, leaving early, etc.

● The block schedule itself is still working well this time of year, the kids are just slower to get

started on their projects, which is a classroom management issue, not a block schedule

issue. I love the extra chunk of time that students have to work on projects, the 50 minute

class period is very detrimental to productivity.

● I think it works great for the students, teachers and staff. I like having that longer period for

testing, extra help or reviewing assignments.

Please describe your overall thoughts on the 21-22 school year block schedule. You
should note if things have gone well or things that may need addressing, improving, or
changed .

● As described in the previous answer I believe it has gone fairly well. It took some time

adjusting for both teachers and students, mostly I think just because it was something new

and it created some challenges for curriculum and class planning. As the year progressed we

all found ways to make it work better depending on what needs were presented. It was hard

for some students that ended up at times missing Wednesday block because of sports

activities. Tuesday and Wednesday Advisory ended up not being a very productive time for

many students. This might be a portion of the block schedule we could look at to find better

use of time. It is a great idea, but unrealistic when this time for students is mostly self

directed.

● I think the students enjoyed it, however I as a teacher need to adjust my teaching style to

reflect the block schedule

● I struggle with having a two-day block schedule because it makes the last two days of the

week extremely long. If we had a proper block schedule then it would be different. The

two-day block is too disruptive in the week.

● Our classes went very well. With the schedule for Tuesday we had most of the students

present to learn.

● Again, a block schedule works well with any hands-on classes and time intensive projects.

● Things have gone well for my classes. I have been able to adapt to the changes quite easily. I

think the biggest flaw in our schedule is the short lunch,

● Overall I would say the block schedule has decreased student learning. In conjunction with
student travel, students are missing consistent exposure to the material. The day after the



"off" day is often spent reviewing the content they have forgotten. The "off" day has also led
to a school-wide habit of leaving work that isn't due tomorrow until the night before it is due.
This break from the work means that completing it is harder and thus, often just not done.

● Block schedules can be accomplished successfully, but our structure has not been

successful. For block schedule to be successful the curriculum design needs to be

addressed. The textbooks we use are set up for a standard period and don't work well with

different length days through the week. To make my students more successful. I have

stopped using the book for the last 3 chapters I have taught. It can also be very hard to

schedule assessments on days when all students will be present since we now have one

less day to schedule.

● I feel that advisory needs to be utilized better for those that really need help.

● This affects classes on typical days, but how other classes have gone directly affects the
classes after. If students have come from a class with unvaried activities (lecture, notes, little
interaction), then my class is much harder.

● Prep time is an issue I would like to see addressed. I do not have a good solution, but having
no prep time one day makes it difficult on the subsequent days. For example, I have no prep
on Wednesday and it is difficult to grade, prep, and make all materials for Wednesday and
Thursday in an 85 minute period.

● The split 7th period block can also be difficult to keep on track with the regular block. It is

manageable but makes for some weird planning decisions at times.

● When students miss a block day, it is a big deal. Also, because Friday is one of the 4 days of

contact and so many students are gone that day, we have become a 3 day week, in effect,

with one of the days excruciatingly long.

● I like having tutoring time in the morning, however the students that need to utilize it are not

the ones using it. I like having advisory/study hall time in the schedule. I feel that my

students are using it wisely. I don't like having the blocks for the 7th hour at different lengths

than the other classes. I have 2 geometry classes that are 1st and 7th period and I need to

prepare for them differently because of the different time lengths.

● The only issues arose when we had teams leaving on Wednesdays, so it was more like

missing 4 days of school (Wed-Fri) vs 3 days. Using more flexibility in our scheduling when

this is going to be a problem and reverting to a "normal" schedule would help to prevent this

problem.

● The interruption in many students' education has made them less able to sustain their

attention or motivation; they've become accustomed to "multitasking" and are resistant to

extended focus. As a teacher I've been working on interspersing brain breaks and guided

physical exercises, but there are many who resist direction so that refocusing takes more

energy on my part and a lot more time in classroom management. In my area of instruction, I



feel that the daily repetition is more valuable than the extended time provided in the block

schedule.

● I like having the extra time to work on longer projects one day a week.

● Overall I like that we finally tried something new. I'm not sure it's the perfect fit, but it's a start

that opened up the minds to change. It seems great for certain classes, but not for others.

It's a challenge not aligning with the middle school schedule for both teacher and room

sharing.

● I think the block schedule worked very well for science and more hands-on classes that

require and benefit from more class time.

● The block schedule still feels a little disjointed to me. We still need to continue to train

students and parents to use Google Classroom. When kids are absent and don't keep up

online it makes it very difficult once they are back after a couple days out (especially if one of

those days was a block day). I don't want to lose Advisory and love everyone having it at the

same time. If we were to keep the block schedule I would like to see us start earlier and add

those minutes to a longer lunch. Kids and teachers are stressed trying to bolt down our food

so quickly.

● There are positives and negatives for the block schedule for music classes. Choir classes
were able to learn more music theory than we otherwise would have. It also left students
working independently more, which led to many not using time effectively. In band class we
were also able to explore other projects we wouldn't have had as much time for in band.

● For both classes I had to branch out on content quite a bit because playing an instrument or

singing for an hour and a half is not feasible. Especially having such small numbers in choir

class for such an extended time was very challenging.

● I personally enjoyed the block schedule, with the 50 minute class period there isn't sufficient

amount of time to be productive on projects. 1 on 1 time with students also increased

because I had more time to give to students, which really helped students improve their

skills. A longer class period meant more opportunities for students to ask questions and

more time to practice.

If you feel the block schedule should continue going forward, what are some
recommendations or changes you would suggest?

● Change Advisory time. Either eliminate it, call it something different or require students to

use it differently i.e., get work done. It seems more of a social time than a work time as there

are no real requirements or mandatory tasks. Social time is an important aspect of high

school, but possibly something more defined or organized differently might work better and

meet intended objectives.

● If we do continue the block schedule, I would recommend a full block with Friday being the

full 7 classes.



● Add a block schedule for Thursday and Friday.

● I would keep the blocks as they are and do not have any recommendations at this time.

● Longer Lunch

● If the block schedule continues, teachers need significant time to adjust curriculum to fit the

new scheduling and difference in times of various days. Teachers also need prep every day.

● The students that are getting poor grades need to be told, you go to a certain room and work

on their school work.

● Address some way for even a minimal amount of prep time on each block day

● I am not in favor of it continuing.

● I do not wish to continue the block schedule.

● Since the science and CTE classes get the most benefit from the block schedule, I would

suggest that just these periods have double period scheduling 2 days a week instead of

doing block scheduling with all classes. OR looking at the activity schedule to see which

weeks would be better to have the "normal" schedule when a significant number of students

will be missing a block day.

● I don't think continuing the block is in students' best interest.

● Utilize the morning PCL time more effectively. One day a week have a true staff meeting so

that collaboration time can be collaboration time and there is separate space to discuss

student, building, day to day information and concerns.

● We need to align the schedule with the middle school so that start and end times are the

same, and possibly passing periods on block days, if that is possible

● Earlier start--add time to lunch.

● If we're sticking with a block schedule I would recommend changing nothing, because now

teachers know what a block schedule looks and feels like and can plan and shift things more

accordingly to try again for another year.

● I would like longer class periods each day of the week, not just on Tuesday and Wednesday.

If the schedule next year went back to 7 period day with 50 minute class periods, I would like

to see shop classes be at least two class periods long.

● I worked mostly with the freshmen class and I think quite a few of these students were not

using the advisory time for their academics. I would like to collaborate with others to see if

we could come up with something more effective.
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● 4 Day instruction day with extra help onFridays, or option to have kids come in for help if

they're behind, doing special projects, have special interests, etc.

● I liked the idea of 6 period day that was brought up the previous staff meeting

Schedule Adjustments

We met as a staff the afternoon of May 26, after the students had left for the summer to
continue our discussion for the bell schedule for next year. Prior to implementing the block
schedule this year, we agreed that at least two years with the block schedule before considering
any major changes.

We looked at the Block Schedule survey data for the staff and determined there were some
minor adjustments to the schedule that would benefit students and staff. The primary adjustment
will be to reduce the block schedule classes from 85 minutes to 80 minutes and use the time
regained from the block classes to create a longer lunch period on Tuesdays and Wednesdays.
Many staff found this to be the most difficult aspect of the two day block schedule. Each staff
member has a prep period on one block day, and no prep period on the other block day. Staff
felt the days without prep were difficult days for students and staff. In order to keep within the
confines of the contract day and meet the contract requirement for four days of 50 minute prep
periods on a rotating block schedule, we agreed to extend the lunch period on the block days to
give students and staff a longer break. Next year we will have 80 minute blocks and a longer
lunch period that will have four minute passing periods before and after lunch. The total
lunchtime period with passing periods can be as high as 48 minutes. The final schedule is in
process and will be ready for August.



As with all changes there are refinements that are needed and we’ve learned a lot about what
works well and what definitely needs to be improved. Another aspect of the block schedule that
was discussed was the amount of times a teacher will see a student-athlete during the week if
that student is traveling for sports. Our teams do a lot of traveling during the season and often
require days missed on Thursday and Friday. A block schedule will reduce the number of times
a teacher will see a student to three times per week, maybe less if the student is absent one day
or more.

We plan to address this issue with the use of the 8:00-8:22 morning times and requiring student
athletes to meet with a teacher during that time to receive help if they are struggling to keep up
with their school work. We also plan to adjust the departure days and times to reduce the
number of days missed in a week. There will be times where a team will have to leave on a
Wednesday or Thursday due to a tournament or long trip, such as to Southeast Alaska, but we
look to move as many departure times to after school on Thursday or 6:00 AM Friday. This will
increase the days a teacher sees a student in a week.

Athletics/Activities
We’ve had more state send offs for our teams this year than our previous years. It was an
amazing year for sports and activities. We continue to receive great reports regarding our
teams’ behavior and respectfulness, which is outstanding! I’ve included some pictures on the
last page.



Team Pictures after State Send off by Students and Staff




